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Online Degree Options
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Please save all questions until the end of the 
presentation and be typed in the chat box.
Please do not use the “Raise Hand” feature in this session.
This session is being recorded and will be posted across multiple mediums.
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Travis McNeal
Travis has led the change management efforts for 
numerous transformation efforts several Fortune 50 
companies (Walmart, Chevron, CN Rail, PPT, Cigna etc.).  
Some of these transformations Travis has led have been in 
Supply Chain, HR Modernization, Reliability Improvement, 
Maintenance Transformations and more.  
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Key Ingredients The Behavior 
Equation
Wrap Up
Objective Equip you with tools and ingredients which will increase the odds end user adoption
Agenda
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A Change In Culture




I’m not doing this
Can I get out of it?
I feel threatened
Confusion
This doesn’t make sense
Awareness
I’m being told about a change
Ownership
Buy-in
I see an opportunity
I want this to succeed
I will help others 
along the way
Understanding
I see what it means for me
















§ Technical objectives met
§ People behave differently





Programs / Projects are adopted quickly and permanently with minimal 
disruption to associates and the business
Operations Management Graduate Program         |         operations-management.uark.edu
Leading Change: 
The Sponsorship Spine
A Sponsor is not an appointment
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What are the incentives 








Do they have time, 
the right tools, the 
right data, authority, 
etc.
Do they know why it’s 
important,  how often, 
what behaviors, etc?  
Bx
Behavior
Source:  CLG ®
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Direction: Communicating
You should listen to Keith Jarrett’s 1975 Colon Concert because…
A B
1. He almost didn’t play the concert, 
because the piano was terrible
2. A 17 year old girl convinced him to 
stay and perform (15 minutes 
before it started)
3. He agreed to play (and have it 
recorded) to serve as a warning to 
other concert producers when he 
isn’t given a good piano
1. It is listed on the 1001 albums to 
listen to before you die
2. It is the #1 Selling Piano Album of 
all time
3. It is the #1 selling solo Jazz Album 
of all time 
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Direction: What To Communicate
What’s Changing and What’s Not?
Why are we doing this and why now? 
How Does This Impact Me?
What’s the plan, and what’s next? 
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Direction: Communicating Effectively
Simple
What is the Headline
Unexpected
Generate interest and 
curiosity
Concrete
Explain using human 
behavior
Credible
Get people to believe 
our ideas 
Emotions
Get people to feel what 
you are telling them 
Stories
Stories Stick
S U C C E S
*Source:  Made to Stick – Chip and Dan Heath
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What are the incentives 








Do they have time, 
the right tools, the 
right data, authority, 
etc.
Do they know why it’s 
important,  how often, 
what behaviors, etc?  
Bx
Behavior
Source:  CLG ®
ü
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Capability: Building Job Related Skills





Instructor Led1 Computer Based Learning2
Videos4Quick Reference3
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What are the incentives 








Do they have time, 
the right tools, the 
right data, authority, 
etc.
Do they know why it’s 
important,  how often, 
what behaviors, etc?  
Bx
Behavior
Source:  CLG ®
ü ü
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Opportunity  










…to meet the expectations?  


































Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
Rounds Completed






What are the incentives 








Do they have time, 
the right tools, the 
right data, authority, 
etc.
Do they know why it’s 
important,  how often, 
what behaviors, etc?  
Bx
Behavior
Source:  CLG ®
ü ü ü
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Press On Brake PedalRed Traffic Light At 
Intersection
1. No accidents
2. No ticket from police
3. Slows down progress
4. No Horn Honking
5. Time to check phone 
(maybe reply to a text)
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“A poorly managed program can be 
overcome by exceptional leaders…
…but an exceptionally managed program 
cannot be overcome by poor leaders”
~ SVP: Fortune 50 Manufacturing Company ~
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0% 20% 40% 60% 80% 100%
IT Perspective not Integrated
Silos / No Horizontal Process View
No Organizational Change Plan
Scope Expansion / Uncertainty
Project Team Lacked Skills





    75% of change initiatives do not meet expected ROI*
Change Leadership
is the single most 
important factor in 
the speed and 
success of change 
initiatives.
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Three Habits of Effective Sponsors
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4:1 (Positive : Corrective)
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What are the incentives 








Do they have time, 
the right tools, the 
right data, authority, 
etc.
Do they know why it’s 
important,  how often, 
what behaviors, etc?  
Bx
Behavior
Source:  CLG ®
ü ü ü ü
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A Change In Culture
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Question and Answer 
with 
Travis McNeal
Type your questions in the chat section.
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M.S. OPERATIONS MANAGEMENT
AT A GLANCE:
• 100% Online (or live)
• In-State Tuition for Everyone!
• 10 Graduate Course Program (30 hours)
– Up to 4 prerequisite classes may be required
• Five 8-week Sessions Per Year
• Pair Master’s with Graduate Certificate with 
no extra hours required
• No GRE/GMAT required with 3.0 Bachelor's GPA
• Total Program Cost is $12,000 to $15,000 
(depending on prereqs needed)
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Covid-19 Special Announcement:
Effective for Spring 2021 term, at this time we are 
waiving the GRE for applicants with a 2.5-2.99 
undergraduate GPA. Applicants with above a 3.0 GPA is 
automatically waived for any term.
Once GRE testing centers resume operations, the 
standard admissions requirements will go back into full 
effect.
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Earn a Graduate Certificate separately, 
or as part of your MSOM degree 
without additional coursework.
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NEXT WEBINAR:
Better, Faster, More Valuable: How to Leverage Award-Winning 
Operations Management Techniques from the Franz Edelman Award
Presented by: Dr. Carrie Beam
NEXT INFO SESSION:
Special Topic: Human Behavior Analysis
Special Guest: Jeff Bean
Operations Management Graduate Program         |         operations-management.uark.edu
THANKS FOR ATTENDING!
• For information about our flexible degree program options, 
email Karin Hickenbotham kahicken@uark.edu
or visit operations-management.uark.edu
• Registered participants will receive an email with the video 
link to this webinar.
• We hope to see you online next month!
